The Urban Co-op

2020 Annual Report

Page 1 of 58

The Urban Co-op

Contents
Our Directors and other information _______________________________________________ 4
Our Chairperson’s Welcome ______________________________________________________________ 6
Our Finance Committee Report ___________________________________________________________ 7
Our Managing Director’s Report ___________________________________________________________ 9

Our Purpose and Our Activities ___________________________________________________ 12
Our Mission __________________________________________________________________________ 12
Our Values ___________________________________________________________________________ 12
Our Activities _________________________________________________________________________ 13

Our Organisation ______________________________________________________________ 15
Our Income Generation ________________________________________________________________ 15
Our Governance ______________________________________________________________________ 15

2020 Key Objectives ____________________________________________________________ 17
Objectives ___________________________________________________________________________ 17
Beneficiaries _________________________________________________________________________ 17
Key Achievements for the Reporting Period ________________________________________________ 17
Outcomes for the Beneficiaries (and the Community) ________________________________________ 17
Main Categories of Activities / Services ____________________________________________________ 18
Outputs delivered from activities tasks ____________________________________________________ 18

Our Social and Financial Impact __________________________________________________ 20
Our Metrics __________________________________________________________________ 21
Our Future Plans ______________________________________________________________ 21
Our People ___________________________________________________________________ 23
Our Employees _______________________________________________________________________ 23
Our Volunteers _______________________________________________________________________ 23
Customer and Supplier Testimonials ______________________________________________________ 25

Independent Auditors Report ____________________________________________________ 28

2020 Annual Report

Page 2 of 58

The Urban Co-op

Our vision
is to serve as a model
for the development
of Urban co-operatives
in the mid-west
and further afield.
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Our Chairperson’s Welcome
I am delighted to bring you the Annual Report for The Urban Co-op for
2020. A year we will possibly always remember for the upheaval it has
caused in all our lives.
John Liston

As an essential service we had the opportunity to continue to keep our
doors open for the duration to provide groceries. Our wellness hub side of the enterprise
did suffer from the imminent closure of classes planned. Our projected income from room
rental was therefore impacted by COVID.
Brexit caused some concern earlier in the year as supply lines were put under pressure. We
have managed to source many local suppliers and are actively working to displace imported
goods where we can.
A special mention must go to the board, staff and volunteers who have kept the show on
the road throughout, despite the concerns for their own wellbeing. Due attention to keep
our members safe and secure have been at the forefront of everyone’s mind. Special
mention to Paul Broderick for his Health & Safety guidance helping us to interpret and
implement the covid regulations and an organisational plan to work through Covid and its
potential consequences. As of this moment we are grateful that our staff have remained
safe and well throughout. Particular thanks to our landlord, who waived rental for 3
months’ in 2020 and 2 months in 2021, to help us through lockdown.
Our dramatic rise in customer numbers is also a positive sign for the future as individuals
choose to actively demonstrate their support for local producers.
A swift decision to create an organisational team of management was deemed necessary at
the beginning of the crisis which has had the consequence of a depleted board. We
welcomed new board members Linda and Rachel adding considerable expertise as we grow.
Thank you to Eugene our company secretary who is updating the Memo of Association for
Limerick Community Grocery in line with Company Law 2014. From a previous EGM held
the Main Object had been expanded to reflect the diverse activity of this project.
Congratulations to Anne & Geraldine for taking on extra study on Social Enterprise
Management in Waterford Institute Technology. This course adds greatly to our knowledge
base. Linda has also completed a course on trade marking and copyright which will be of
benefit to our existing and new suppliers.
The hard work is yielding results this year after much investment in the staffing. We are
very pleased to have hit the milestone of a million turnover and are seeing continuous
growth in the sector.
2020 has taught us much about our capacity and resilience. There is an appetite for this
model of co-operation and we have gained much experience.
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We look forward to some normalisation during the Summer and we hope to implement
many exciting ideas as soon as the situation allows.

Our Finance Committee Report
Introduction
We are pleased to present to you the report on the financial affairs of The Urban Co-op for
the year ended 31 December 2020.
In advance of the AGM, the Financial Statements for the years ended 31 December 2014 to
31 December 2020 have been posted on the Finance Section of The Urban Co-op’s website.
The format of the financial information and the accounting policies are unchanged from
previous years.
Overview of the results for the year ended 31 December 2020
The table below sets out the results for the year compared to financial performance
achieved in FY18 and FY19.
Profit & Loss Summary
€
Sales
Room Hire /Events
Food Tour Income
Grants/Fundraising
Wage Supports
Fundraising /Investment
Total Revenue
Purchases
Gross Profit
Capital Costs
Wages & PRSI
Rent & Rates
Bank Charges
Electricity
Repairs & maintenance
Cleaning
IT Costs
Equipment Leasing
Other costs
Total Expenses
Net profit / (loss)
Capital Accrual
Net profit / (loss)
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FY19
618,030
20,081
24,938
663,986
468,986
195,000

FY20
940,424
10,243
5,540
2,188
4,964
963,359
717,937
245,422

132,470
33,210
9,001
10,916
9,054
2,002
4,231
6,609
21,619
229,112
(34,112)
1,733
(32,379)

195,391
29,997
15,491
12,559
9,418
3,037
7,660
7,042
25,922
306,517
(61,095)
1,733
(59,362)

FY21P
1,300,000
40,800
50,000
30,779
100,000
1,521,579
923,000
598,579
120,000
249,134
38,000
31,000
15,000
7,500
2,500
10,000
10,000
32,650
515,784
82,795

FY22P
1,650,000
51,000
7,280
30,000
1,738,280
1,171,500
566,780

82,795

47,125

335,930
46,100
36,000
15,000
15,000
3,000
6,000
10,000
52,625
519,655
47,125
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Sales: FY20 saw an increase in sales on the back of increased customer numbers and
average transaction sizes due to the impact of Coivid-19, i.e. The Urban Co-op was
seen as a “safe and welcoming” space for shoppers.



Other income: the decline in other income was attributable to the impact of Covid19 and associated restrictions on in-person events and services deemed as nonessential. Essential therapists have continued to operate, and income generated
from the associated room rental is increasing. Grant income as a % of sales reduced
from 4% - .5%.



Operating costs: the main operating costs of the business remain purchases and
payroll. Gross profit as reported in FY20 has decreased. This is primarily attributable
to anomalies in the data entry system in prior years, which resulted in an artificially
high gross profit percentage. Improvements in data entry during the course of FY20
have resulted in more accurate reporting of gross profit.



Payroll costs as a percentage of revenue have remained comparable to FY19, despite
The Co-op not being able to avail of the support of volunteers during the FY20
period.



Bank charges comprise interest and loan repayments. Increased bank charges in
FY20 were due to the drawdown of a €50k loan from Community Finance Ireland for
the purpose of stock provision in line with higher footfall. Merchant fees were also
higher due to increased card transactions because of Covid-19.

Trading performance
8%

2,000

6%

1,500

4%

1,000

2%

€'000

500

0%

-

FY19

FY20

FY21P

FY22P

FY24P

-2%

-1,000

-4%

-1,500

-6%
Sales

-2,000



FY23P

-500

Net profit / (loss) %
-8%

Balance sheet: At year-end, The Co-Up had €13,530 in cash, an increase of 70%
compared to prior year, and liabilities of €51,245.
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Financial outlook for FY21 and managing our funds
The general outlook for the co-op’s finances for FY21 is:


Ever increasing inflation in our day to day costs, at around 2% to 3% annually,



Uncertainty around income from room rentals and events, due to government policy
around Covid-19, and



Increased capital expenditure to develop an in-store kitchen and demonstration
space.



Improvements in margins have seen a positive trend in profit for the first quarter to
date.

The long-term challenge for The Urban Co-op is to continue to manage costs and generate
sufficient income to cover the costs of the day-to-day operations and generate a sufficient
surplus to meet our future development needs.
Our current levels of reserve do not provide an adequate cushion to cover our development
needs. To that end, we are seeking alternative sources of funding in the form of fundraising
and member investments, subject to the legal framework as set out in our constitution.
Finance Committee

Rachel

Anne

Geraldine

Kathleen

Our Managing Director’s Report
Another year for The Urban Co-op and we are very proud to bring you the
Annual Report.
It has been a voyage of discovery and resilience for all of us here as we have
navigated through the year that will be remembered!

Anne Maher

I would like to commend the hard work of the team who, despite all the obstacles presented
have managed to create a vision for a new future here at The Urban Co-op. It has been an
incredibly busy year that has challenged us to be better.
The pandemic has accelerated the pace of our mission and channelled our energies into
different avenues than we had planned at the beginning of the year. Our plan to develop
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the rental side of the business was perforated but allowed us to focus on building the
marketing strategy of the retail.
Cultivating a culture of learning by doing we have focussed on improving the data accuracy
of our systems and this is yielding many interesting outcomes. 2020 has deepened our
roots and anchored us more firmly in place here in Eastway. I liken us to the image of a
mother tree, pivotal in the forest for providing nourishment to the saplings.
Now open 7 days and employing 10 meaningful jobs we are proud to realise the pioneering
spirit of Meitheal Mid West who imagined what was possible for Limerick.
The resilience of this co-operative centres on many factors and we recognise that this
collective capability is a true strength that is difficult to measure but we want to do so.
Building our diverse membership, broadening our networks and strengthening our
governance has been the continual focus of 2020 also as we embraced the rising tide of
interest in the enterprise.
Covid restrictions have taken their toll on the business in 2020 but the tide has begun to
turn already in 2021 and we are seeing positive metrics for the first quarter. The innovative
spirit of the team is one of the key drivers and I am very fortunate to work with them all.
The desire to create a better future that works is palpable among the growing community
that have chosen to support this venture. We are very mindful every day of the role we can
play in supporting each other to build a fairer world.
Behind the scenes (and screen!) there is much going on to build our network both locally
and internationally. We are proud to be part of the newly formed Social Enterprise network
in Limerick.
We are particularly proud to connect also with and support the SERVE charity (also with
rooted links to Limerick).
We also recognise the strong voice we have to engage with government in terms of policy.
There is much to do and the potential is here
The Urban Co-op has often been described as “more than a shop”.
Indeed, it is.
We look forward to welcoming you to this special place where
belief in the power of community is realised.

Mother Tree

2020 Annual Report

Page 10 of 58

The Urban Co-op

Our Suppliers

Kevin – New Leaf Urban Farmers
Emma - Hooked by Em

Jim Cronin

Sean Condon
Sean – Cratloe Hills Cheese
Caroline - Rigney’s Farm

Sarah - Crafted Crust

2020 Annual Report

Rachel – Lime Tree

Sid - Nourish by Nature
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Our Purpose and Our Activities
The Urban Co-op is a community led grocery store and wellness hub. Our objective is:


To continue to develop a community grocery cooperative, wellness hub and
education space for the benefit of its members, the wider community and the
environment.

Since establishment The Urban Co-op continues to champion organic and local produce and
support local suppliers. It is creating community wealth rather than shareholder wealth, by
challenging traditional business models, ownership and control. Anyone can become a
member, and everyone is welcome to shop.

Our Mission






Offer a fair and sustainable alternative to commercial profitoriented business
Source the best organic, local and sustainable food
Develop our wellness hub where people can learn, avail of
therapies and treatments enhancing the lives of our
members, customers and the community
To be guided by the Principles of Co-operatives

Our Values
The Urban Co-op success is based on achieving our values not focusing on our balance sheet
alone! These are:









We endeavour to be a responsible and ethical employer
We offer a diversity of products with an emphasis on organic, minimally processed
and healthful foods
We prefer to buy from local, earth-friendly producers
We consciously operate towards zero waste and a circular economy
We promote a holistic approach to wellness and understand that everyone has their
own unique journey to make
We try to lead by example, educating ourselves and others about health and
nutrition, cooperation and the environment
We continuously reflect and try to improve everything we do
We facilitate volunteerism for marginalised groups in a dynamic environment that
enhances educational opportunities and social change
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Our Activities
Where it all began! Meitheal Mid West was setup in May 2011 to promote worker
cooperatives, and multi stake holder co-op’s (MSC) – as sustainable job creation engines in
Limerick.
This group worked towards a sustainable job-creation business, in the tradition of the cooperative worker’s movement. And it is hoped opening a shop selling “good healthy
wholesome food” in the city is just the start.
They had three aspirations for the shop - which was to create around 10 jobs initially. To
help the long term unemployed, people with disabilities and have volunteers help the
concept develop.
The group is sought expressions of interest from people willing to volunteer just two to
three hours a week for a maximum of six months to help the concept develop.
In January 2013, 19 individuals invested €40 each and Limerick Community Grocery CLG was
born and the journey started. This investment enabled the of purchase of produce to start
the “Buying Club”, selling fruit and vegetables, bread and eggs. Limerick Community
Grocery began trading to the public on the 11th of July, 2013.

Opening Day

The initial shop was in Mulgrave Street, donated by a founding member. In 2015, we
rebranded and are now trading under the name of The Urban Co-op. We grew quickly and
moved to bigger premises in Tait House in 2016. Growth continued and by the end of 2017
there were 900 members.
The growth trajectory continued upward and necessitated a further move, enabling us to
implement our ambitions to provide a range of other services to members on site. In
August 2018 we moved to our current premises in Eastway Business Park. It providing a 6fold increase in the size of our grocery store and ample space to provide a range of Wellness
Hub classes, workshops and events.
2020 Annual Report
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Our Organisation
The Urban Co-op is a community led grocery store and wellness hub. Establish in 2013, as a
buying club, under the name of Limerick Community Grocery. It is registered as a company
limited by guarantee and incorporated in the Republic of Ireland. It does not have a share
capital, therefore the liability of the directors is not to exceed €1. The Memorandum of
Association contains the Constitution and objectives.
The Urban Co-op is governed by a voluntary Board of Directors and operates under an
inverted pyramid structure of support. The Manager and Co-ordinators work as a team,
ensuring a shared approach to responsibilities. Why this way? We believe in work life
balance, ensuring corporate memory is shared and empowering the individual. This ensures
a strong energy to drive forward the mission of The Urban Co-op. The organisation
structure is shown below.

Our Income Generation
We generate income through traded goods and services, i.e. shop sales and room rental.
The margins, ranging from 20% to 40%, support the enterprise. We are almost at full
sustainability. Grant funding is sought for projects such as a demonstration kitchen and
develop our online sales website.
We currently also have three fund raising initiatives, based on harnessing the membership.
They are:
1. The Cultivate Membership Fund Raiser
2. Go Get Funding
3. The 50:50 in-house weekly draw
Our Governance
We adhere to the Charity Regulators Governance Code and are currently updating many of
our policies.
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2020 Key Objectives
Objectives
1. Continue growth trajectory through shop and wellness hub
2. Return to surplus for reinvestment in projects
3. To develop a demonstration kitchen on site in order to pursue education projects,
product innovation and food tourism.
4. Work towards full sustainability
5. Support for local economy, maintain a strong circular economy and increase food
sovereignty
6. Be a model for other communities to follow and provide a community of interest
Beneficiaries


Our members, suppliers, employees, families and community plus the wider society

Key Achievements for the Reporting Period
1. The shop achieved a turnover of almost €1M
2. Improved data entry and stock control
3. Architectural drawings completed for our demonstration kitchen
4. Reached over a quarter of our target fundraising goal, see below
5. Reuse, repurpose and recycle materials on to the shop floor, increased local
suppliers and creating our ethical buyers guide and zero waste education
6. Established a working relationship with other networks eg Community Power,
SERVE, Social Enterprise Limerick Network, Limerick City and County Council
Outcomes for the Beneficiaries (and the Community)
1. Only route to market for some suppliers, due to Covid. Larger product offering to
members and further monies channelling back into the local economy.
2. Streamlined ordering systems ensures continuity for suppliers and members,
thereby reducing waste and deficit
3. Our members have benefitted through seeing their support accumulate weekly, as
we get closer to achieving our fundraising goal and ultimately erecting the
demonstration kitchen.
4. Every Sunday there is a lucky winner, who received 50% of the ticket sales. Often
they reinvest their winnings back into the shop!
5. Our members have greater control on how our food is sourced, local economy
benefits from investment and re-investment and less pull on scarce resources.
6. Greater synergy on social impact issues when we work together. Discussing
initiatives for member groups.
a. New ideas are fostered to add to the range of produce.
b. Community activism is realised in a manageable way for a large sector of
society.
c. Opportunities to volunteer are made available.
d. Members have a connection to a growing community of interest.
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Main Categories of
Activities / Services

Outputs delivered from activities tasks

Budgeting



Developed a set of financial projections aligned with our
strategic objectives, which include
o Key income and expenditure assumptions
o Full income statement
o An analysis of our cost profile

Accounting Operations
and Management




Structuring our accounting operations and practices
Reduction of payment time to supplier (more to be done
in 2021)

Marketing Plans and
Brand Recognition



Implementing marketing plan through greater social
media presence, product placement and floor layout
Successfully applied for trademark



Growing Sales and
Building Relationships





Turnover of just under €1M
Support small suppliers through marketing, labelling,
barcoding and advertising
Building a network of supportive communities and
organisations

Hiring qualified
employees



Appointment of Management team from previous
Directors, has supported
o The creation of our strategic plan
o Understanding and updating EPOS system to
achieved accurate and real-time data
o Establishment of online shopping presence
o Improved communication & reporting channels
o Supported employees during Covid through split
roster and government policy guidelines
o The initiation of a performance management system
and an employee training needs analysis
o Reflecting, reviewing and revising policies as
required

Customer Service &
Preserving
Relationships



Aid members via customer requests and personal online
shopping
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Our Social and Financial Impact

Local
Supplier
Preference

Towards
Zero
Waste

Membership
2,445 (18%)

Footfall
31,637 (36%)
*23,241 (2019)
* amendment on last year’s figure

Employees
10 (43%)

Events & Classes
410 (-47%)

Sales Increase (45%)

Income
€965,092
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Expenditure
€1,024,454
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Our Metrics
The metrics below are from our strategic plan.
Our Strategic Plan



Economic

Outcomes

Environmental 
Outcomes


Scale

Membership
Average spend per shop
Visits per member per year on avg
Number of local suppliers
Invest into local economy
Product Imported
Wastage of food supplies
Wasted food used elsewhere

What we said
we would do
2,300
€25
21
180
€515K
30%
4%
60%

What we
actually did
2,445
€27
37
263
€467K
35%
1%
90%

Our Future Plans
The Urban Co-op is recognised as a pioneer in the impetus for social change and it is
heartening to see other enterprises also take up this mantle. This year has seen huge
unforeseen social issues due to Covid. Whilst is has impacted our ability to develop the
wellness hub and education space, our vision is not diminished. Fund raising will continue
to enable us build an on-site demonstration kitchen.
The shop, wellness hub and demonstration kitchen allow us to offer a circular service to our
members, in terms of mind, body and spirit. We will develop and expand through:
Nurturing our community:






Provision of healthful foods to nourish and protect
Creating a calm shopping environment, making it conducive for information sharing
Offering our suppliers, a support package on marketing and business management
New suppliers will be supported through our monthly Food and Craft fairs
Therapists are offered marketing and advertising opportunities

Educating our community:




Through food tourism and product innovation
Projects such as zero waste education
Work experience skills through volunteering and education visits

Growing our community:



Increase our online presence and create distribution channels
Open a second shop in Limerick city centre

Building new communities:


Through engaging with other social enterprises and networks

Please join us on this remarkable journey for social change!
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Our Aspirations

Food Tourism

Pastures New Project
City Centre Shop

Our Garden
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Our People
Our Employees
We have a current workforce of 10, consisting of a management team of 4, 3 full-time and 3
part-time grocery operators.

Managing Director
Wellness Hub / IT Operations Manager
Accounts & Payroll Manager
Retail Manager
Grocery Operators

Anne

Geraldine

Anne Maher
Geraldine Fitzpatrick
Kathleen Bourke
Sarah Ryan
Paul McLoughlin
Bernie Corbett
William O’Dea
Eleanor Hally
Liz O’Connell
Kim Vincent

Bernie

Eleanor

Liz

Kim

Paul

William

Sarah

Kathleen

Our Volunteers
Due to Covid restrictions our volunteer numbers have contracted. We currently have one
volunteer.
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Customer and Supplier Testimonials
We asked our customers to tell us why they became a member of The Urban Co-op and how
it has benefited them. Here is a snapshot of the replies.

I have benefitted on many levels; as a
volunteer it was good to help a project
whose aim was to provide better food and
a social environment for the community.
As a sometime worker, it is good to be part
of a very positive team of people. As a
customer, I look for better food, organic
food, food without preservatives and these
I can find in the Urban Coop. As a supplier,
the Urban Coop is very supportive of local
initiatives and is always interested in new
foods, good food.

I became involved because I love the
idea of a group of people directly
helping one another, keeping things
local, and benefiting everyone else
who comes to the shop.
First of all, the choice, price and
quality of food, all under one roof.
And the sense of it being for the good
of all, not driven solely by profit. I love
also that there are different events
and courses run on the premises that
have to do with wellbeing – all in all,
it feels like a nurturing environment!

I became involved with Urban Coop
because of the range of organic and
heathy produce available from local
growers and suppliers.
I feel my diet has improved from
using the foods sold at Urban Co-op
and I am happy to support local
growers and suppliers.

Firstly I would like to thank you all for
the amazing work that you all do, you
don’t need me to tell you that “The
Urban Co Op is more than a shop!
I have been around the Co Op since
before its beginning, not as a supplier
thought, that came much later after
the move to Tait House.
I am a market trader (was), the Co Op
helped me transition to been a
supplier rather than a trader and
because I was dealing with friends
and not just friends but friends that
wanted to support me in my work as
well as helping me to help others.
It is my intention to make a donation
to support your process/innovation
kitchen
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I became involved in the Urban Co-op
as I want to see a sustainable food
organisation develop in Limerick. We
are blessed with amazing food
producers in our region and also
around Ireland and I want to support
the development of sustainable food
production and local enterprise in my
community. I also want to support
good quality local employment within
the coop and in the network of
suppliers that supply the coop.
I have benefitted by learning more
about the rich food culture in my local
area and having access to good
quality and organic foods. I also
benefit by having better access to fair
trade and ecological product ranges
which I've struggled to find in the big
supermarkets over the years. I've
also been amazed at the commitment
of volunteers and staff to increasing
the range and quality of goods
available to us. It has also offered a
really safe and well managed
shopping experience during COVID
and this has been much appreciated.
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I initially started shopping at the
Urban Co-op because I found it hard
to get a regular supply of either
organic or local foods – when I first
popped into the shop in Mulgrave
street I thought all my dreams had
come true! I love understanding
where the food comes from and
really appreciate chatting with the
staff who are clearly passionate and
knowledgeable and willing to share
that knowledge. I loved seeing the
Coop expand and was very excited to
see the wellness stuff happening in its
current location. I am also very
excited to see the plans evolving for
the kitchen. The Coop makes it much
easier to get what I am looking for in
one place and I love supporting locals
too. Its also good for my kids to see
me doing this and participate in it.
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Independent Financial Statement
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(some highlights)

SERVE’d up Cookbook
The Local Food Project

Community Power

A huge thank you
to all our
members, supporters
and suppliers.

Together,
change is possible!

We believe in

The Power of Community

Unit 8 Eastway Business Park
Ballysimon Road
Limerick
+353 61 294 289
info@theurbanco-op.ie

